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Abandoned Steel Mill in Pittsburgh, 
USA

A city’s ability to maintain essential 
functions is threatened by both acute 

shocks and chronic stresses.

Flooding in Mandalay, 
Myanmar



Austerity riots in Athens, 
Greece

Sudden shocks or accumulating stresses
can lead to social breakdown, physical 

collapse, or economic decline. 





URBAN RESILIENCE
Is the capacity of 
individuals, communities, 
institutions, businesses, 
and systems within a city 
to survive, adapt, and 
grow no matter what kinds 
of chronic 
stresses and acute shocks 

 
Milan, 
I a



What are chronic 
stresses?

What are acute 
shocks?Earthquake

Wildfires
Flooding
Sandstorms
Extreme cold
Hazardous materials accident
Severe storms and extreme
rainfall
Terrorism
Disease outbreak
Riot/civil unrest
Infrastructure or building
failure
Heat wave

Water Scarcity
Lack of affordable housing 

Poor air quality
High unemployment

Homelessness
Changing demographics 

Lack of social cohesion
Poverty/inequity

Aging Infrastructure
Shifting macroeconomic 

trends
Crime & violence
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City 
resilience has 

four key 
dimensions



City Resilience 
Framework:

The 12 drivers in the City 
Resilience Framework 

collectively determine the 
cityís ability to withstand a 

wide range of shocks and 
stresses
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the health and 
wellbeing of 
everyone 
living and 

working in the 
city



Health & Wellbeing

Meets basic needs

Supports livelihood & employment

Ensures public health services



the social and 
financial 

organizations 
that enable urban 
populations to 
live peacefully, 

and act 
collectively



Economy & Society

Promotes cohesive
& engaged economies

Ensures social stability, 
security & justice

Fosters economic prosperity



the way in which  
built and natural 
infrastructure 

provides critical 
services and 
protects, and 
connects urban 

citizens.



Infrastructure & Environment

Provides & enhances natural & 
manmade assets

Ensures continuity of 
critical services

Provides reliable communications 
& mobility



effective 
leadership, 
empowered 

stakeholders, 
and integrated 

planning



Leadership & Strategy

Provides leadership & effective
management

Empowers a broad range of 
stakeholders

Fosters long-term 
& integrated planning



Each driver is made 
up of 3-6 sub-drivers





Introduction to 
100RC

Bangkok, 
ai a



100RC partners with cities around the 
world to help them become more 

resilient to the social, economic 
and physical challenges that are a 
growing part of the 21st century. 



1. Funding to 
hire a 
Chief 

Resilience 
Officer (CRO)

2. Support to 
Develop a 

City 
Resilience 
Strategy

4. Membership 
in the 100RC 
Network

3. A Platform 
of Services to 

support 
strategy 

implementation

100RC provides cities 4 types of 
support to address these problems

TO HELP COMPLEX URBAN SYSTEMS 
ORGANIZE AND INTEGRATE AROUND 

RESILIENCE

TO SCALE SOLUTIONS 
EFFICIENTLY



IMAGE: CROs?

NYC Chief Resilience Officer Daniel Zarrilli with Mayor Bill de Blasio 



IMAGE: RESILIENCE STRATEGY PLANNING SESSION PHOTO?

Resilience Strategy planning workshop in Oakland







Global Network





We operate in:
• 6 continents
• 48 countries
• 21 languages
• In cities with populations ranging from 40K to 21M
• We are in 24 cities in the US 

Yet cities are confronting similar challenges:

Member cities around the globe face rainfall flooding, infrastructure 
failure, earthquake, extreme heat, and disease outbreak as the most common 
shocks. 

And aging infrastructure, a lack of affordable housing, inadequate public 
transportation, coastal or tidal flooding, structural racism, and economic 
inequality as the most common stresses.

100RC’s diverse and dynamic network of 
cities is facing a common set of shocks 
and stresses



100RC partners with 24 cities in the U.S. 

San Juan



North American cities have released 12 
Resilience Strategies

These strategies* have:
• Led to 547 concrete, 

actionable initiatives
• Catalyzed over $450M in non-

city investment (federal, 
private, philanthropic)

• Engaged 385 community 
groups

• Leveraged almost $8M 
worth of services from 
100RC partners (across 
entire NA portfolio)

* Numbers do not reflect El Paso & LA’s figures as their strategy was recently released.
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Health & Wellbeing

Meets basic needs

Supports livelihood & employment

Ensures public health services









@otisrolley

Thank you

For more information on the City Resilience Framework, urban resilience or 
100 Resilient Cities, an initiative of the Rockefeller Foundation go to:
www.100resilientcities.org

For more information on Resilient Boston go to: 
https://www.boston.gov/departments/resilience-and-racial-equity
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